
 Period Highlight: 1

PLAN PLAN DATE

ACTIVITY START DURATION 2015 2016 2017

DATE IN DAYS 1-Apr 1-May 1-Jun 1-Jul 1-Aug 1-Sep 1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul 1-Aug 1-Sep 1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul 1-Aug 1-Sep

Develop Agile Leadership Assessment 1-Apr 120

Develop Agile Leadership Characteristics 1-Apr 90

Develop Application Process 1-Jul 90

Develop ALDC Course 1-Sep 290

Field Test ALDC Course 1-Jul 30

Modify ALDC Course 20-Jul 90

Managers Recruit Applicants 1-Nov 120

Conduct Selection Process 1-Dec 120

Notify Applicants/Make Stipend Payments 1-Apr 60

Create Strategic Groups for Discussion Board1-Jun 30

Implement ALDC Course and Assessments 1-Jul 10

Evaluate/ Analyze ALDC Course 15-Jul 40

Leadership Summit Discusses ALDC 1-Sep 31

IBM Agile Leadership Cohort


